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Hégenheim is a town rich in history, ideally located in the heart of the Three Borders region, with a
vibrant network of associations and a diverse community.

Today, more than ever, we believe in the future of our town.

In the face of climate, demographic, economic and technological challenges, we 
choose ambition and confidence. We want to bring new energy to Hégenheim and move 
from a culture of excuses to a culture of action and delivery.

My team brings together a wide range of profiles that reflect the diversity of Hégenheim 
— above all, competent and committed people who know how to deliver results in 
their respective fields.
We are committed because we live here, because we care about our town, and because we want 
to act for you, with you and for Hégenheim.

We propose a different way of governing: listening to residents, working collectively, 
and acting efficiently.
I hold myself — and my team — to high standards. Respect for voters, integrity and commitment 
to the common good guide our actions.
The programme we present is practical, realistic and people-focused. Its clear objective is 
to improve your daily life today, while preparing Hégenheim for the long term.

Our project is based on three essential values:
 • Dynamism – to innovate and prepare for tomorrow
 • Solidarity – to strengthen ties and support the most vulnerable
 • Responsibility – to protect the environment and manage public finances with discipline

We want Hégenheim to move forward while preserving its cross-border spirit and its 
Alsatian, French and European identity.

On March 15, a real choice is offered to you.
Dare to look to the future and give new drive to Hégenheim.
Together, let’s build an attractive, united and responsible town.

On March 15, choose AGIR ENSEMBLE POUR HÉGENHEIM !

HÉGENHEIM RESIDENTS, LET’S MOVE
FORWARD TOGETHER



OUR APPROACH :
LISTEN, ACT, MOVE FORWARD TOGETHER

 We are committed to
A town close to you, that listens to you p.4

A municipality that consults you and
informs you 
Public services adapted to your needs

A Town with a Great Quality of Lif  - p.5-6
A pleasant living environment, a
valued heritage
 Safer and more responsible travel.
Tranquility, security and prevention
for everyone.
Protecting our environment and
preparing for the future

A town that cares about you-p.7-8
Your health, our priority
Empowering  our children for success  
Enabling  everyone to age well 
Supporting families 
Bringing solidarity to life 

A dynamic town proud of its identity p.9-10
Supporting local shops, craftsmen and
businesses 
Keeping Hégenheim lively all year round
Developing sport for all 
Promoting  culture

LISTEN: Involve residents in decision-
making through regular dialogue,
consultations and an advisory council

ACT: Deliver concrete projects that
genuinely improve daily life

MOVE FORWARD: Anticipate tomorrow’s
challenges by making responsible and
sustainable choices
TOGETHER: Foster a supportive and
vibrant community, where everyone can
find their place

Exchange & 
Discuss

Concerting & 
Acting

Move 
Forward



FINANCE & GOVERNANCE
Establish a Culture of Project Management
Involve residents in decision-making

PRIORITIZATION -> FEASIBILITY ->PHASING ->CONSULTATION -> PARTNERSHIPS ->
SECURE FINANCING -> IMPLEMENTATION

Efficient and responsible
management

Reduce energy expenditure
Pooling services with Saint-Louis
Agglomération and joint purchasing
Reorganise and optimise
administrative processes using digital
tools and AI
Renegotiation of loans
Annual audit of expenditure

Responsible and 
secure investments

Actively seek grants and subsidies
(State, region, CeA, Eurape, etc.)
Securing financing before starting
any project
Consult residents for any project
over €150,000
Public-Private Partnerships
Use borrowing responsibly, especially
as existing loans come to an end
during the mandate

Creating new revenue 
streams for the future

Redevelop vacant buildings  
Paid park-and-ride facilities near
the border (free for Hégenheim
residents)
Extension of the South craft zone
Rental of municipal equipment
Combat vacant land and unused
properties

Anticipate, prioritize, empower

Create a contingency reserve fund 
Phasing of major projects
“Budget & Projects” public forum to
set priorities with residents
Publish an annual financial report
Multi-year planning
10-year outlook (development of
the centre, climate, energy, mobility

Prepare the future with responsibility and a long-term vision

Under control & efficient
management

Invest in projects designed
with residents

More resourses meaning
less tax pressure

Clear anticipation shared
with residents



During the citizen
consultation, 
you told us...

We need to bemore involvedand informed

A TOWN CLOSE TO YOU, THAT LISTENS TO YOU

A municipality that engages with its citizens and modernizes its public
services to meet  their needs. → Hégenheim, close to you

A transparent and participatory
municipality close to you

Elected officials available and accessible
Quarterly Public Meetings
Regular neighbourhood meetings
Weekly meetings with elected officials
Citizens' coffee mornings - regular
meetings with the mayor to allow everyone
to express the issues that concern them

Consult and  get involved  
Suggestion boxes and participatory online
platform.
Local consultative referendum for major
projects.
Participatory budget for citizen projects.
Municipal Advisory Council

Keeping you informed regularly
Monthly newsletter  (digital/print)
Annual municipal bulletin and accessible
minutes
City Council meetings streamed online 
Regularly updated website and municipal
application   

More efficient public services  

Simplifying administrative procedures
Town hall opening hours adapted to
residents’ needs
More  online services 
Drop-in support sessions for
administrative matters
“Welcome to Hégenheim” pack for
newcomers to help them settle in

Ensuring  Rapid Responses 
All requests answered within two weeks

A municipality accessible to all
Multilingual communication
Disability-friendly facilities and events

What is an Advisory Council ? 
It is an assembly of representatives
of associations, shopkeepers and
businesses,  young people,  seniors
and     district delegates, who share
their views and regularly discuss
with elected officials on important
projects. 



An embellished  living environment, a
valued heritage
 
Enhancing our living environment and
preserving our heritage

Launch "Hégenheim Cœur de Ville 204O": a
consultation between residents and
professionals to rethink the city centre 
Finalising the Local Urban Plan (PLU) to
manage development
Create and renovate convivial spaces
Bringing buildings and businesses back to
life: tackling vacant and neglected
properties, supporting  owners, using legal
and fiscal levers if necessary. Develop a
shopfront charter with local businesses
Strengthen the cleanliness and maintenance
of public spaces (fountains, roads)
Reducing noise and odour pollution 

Enhancing our built, cultural and historical
heritage 

Create a heritage and cultural  pedestrian
route throughout Hégenheim
Consult residents on the future of the
Alsatian house Immelin (example:
intergenerational friendly place)
Gradually renovate vacant housing and
municipal buildings  (former nursery
school, former customs office, former
notary's office) to  rent them out or use them
for community benefit.

* Saint Louis Agglomeration

There is too
much traffic.
we need to
strengthen

security

You told us:

 Safer and more responsible travel 

Making travel safer
Conduct regular road safety assessments ;
act accordingly
Securing the surroundings of schools and
public facilities
Reduce speed on high-risk roads with
adapted developments and measures
Install traffic mirrors and reinforce
pedestrian crossings
Support the development of a bypass for
Hégenheim

Facilitate soft mobility
Develop a municipal soft mobility plan
(cycle paths, pedestrians, horse riders, etc.)
Create park-and-ride facilities (Placette de
l’Europe and Allschwil border), with paid
parking for non-residents
Work with Saint-Louis Agglomération to
create a central bus line-› rue de Bâle ->
new park-and-ride -> Switzerland
Increase the frequency of public transport

A more beautiful, peaceful and welcoming place for everyone
→ Welcoming Hégenheim

 A TOWN WITH A GREAT QUALITY OF LIFE

What happens to all the
abandoned municipal

buildings? Are nothingdone with them?



We must act

to prevent

floods

Safety, prevention and peace of mind
for all
Ensuring everyone's safety 

Train a municipal public safety officer
(ASVP) -   (presence, parking, incivility, etc.)
Explore the possibility of a shared municipal
police force in partnership with a neighbouring
municipality 
Combating violence against  women and
children (prevention, awareness-raising,
detection)
Continue efforts to prevent illegal land
occupation 

Protecting our environment and
preparing for the future
Acting together for a future sustainable

Create an extra-municipal commission
for sustainable development with a
dedicated elected official and an
environmental charter
Launch a green participatory budget for
citizen-led projects
Inform and raise awareness (eco-gesture
workshops, conferences with SLA*)

Conserve  resources and reduce
our impact (with ALS*)

Manage the communal forest with a focus
on resilience, without  unnecessary logging 
Objective "Everything recyclable by 2030"
during events  and a responsible event
charter 
Improving the management of waste
drop-off points  and Fight against illegal
dumping (alert system)
Extend opening hours of the local green
waste collection centre in Hégenheim
 Develop and support composting
initiatives and ensure  good drinking  water
quality

Greening our environment
Transform paved areas into cooler green
spaces to reduce heatwave effects
Create a shared orchard supporting
biodiversity and local food production

Municipal energy plan
Explore the creation of a local energy
cooperative focused on photovoltaic
production 
Reduce municipal energy consumption
(solar panels, LED lighting, building
insulation, etc.)

There are too manyburglaries. Whatmeasures can be takento ensure greatersecurity?

Fighting burglaries 
Strengthen collaboration with the
gendarmerie for an increased visible
patrols and raise awareness of preventive
actions
Develop the "Neighbourhood Watch
network" as well as an Community-wide
alert system
Negotiate group rates for alarm systems

 
Preventing and managing risks

Update the Communal Safeguarding Plan
(PCS) and inform the population
Create a Communal Civil Security Reserve (
trained volunteers)
Regularly check fire safety standards in all
public buildings""
Study and implement sustainable flood
prevention measures to ensure regular
maintenance and cleaning of the Lertzbach
riverbed 
Provide emergency accommodation for
affected residents

** Establishments open to the public



Empowering our children to succeed

Learning in good conditions
Guarantee a place in the school canteen
for every student
 Offer seasonal and locally sourced fruit
in schools
Develop appropriate digital equipment in
line with national education standards
Strengthening the fight against
harassment
Supporting school projects and the
parents' association
Weekly homework support sessions
(intergenerational volunteering)
 End-of-year ceremony in primary school
Awards for deserving students 

Flourishing, playing, growing
Creating   inclusive playgrounds 
Maintain support for school sports and
access to adapted facilities (swimming
pool, stadium, etc.)
Create an indoor space dedicated to

       teens (hobbies, music, games)
Develop the multi-sports area
Set up a career mentoring programme
for young people with local professionals  

A TOWN THAT CARES ABOUT YOU

A city where everyone counts and where no one is left behind.
→ Hégenheim, focused on people!

Your health, our top priority 

Strengthening the provision of care
Explore the creation of a health centre
(in the old nursery school)
Attract new healthcare professionals
(incentives)
Develop teleconsultation services
Host mobile screening and healthcare
units 
Install defibrillators in all neighbourhoods
Strengthening cross-border cooperation
in care
Improve access to local hospital services
(with local actors)

Prevention for all
First aid training (open to all)
Organise prevention initiatives and
awareness events, for all generations
Relaunch the “Heart Health Day”  
 Integrate health prevention into all
municipal policies (urban planning,
environment, school, food, etc.)

Young people

don't have any

space of their own.

They hang out

outside.

We don't haveenough healthcareworkers.



Supporting  families
A real service for families 

Create a Municipal Youth & Families
Department 

 Adapted childcare   solutions 
Develop childcare solutions with extended
or flexible hours
Organise a welcome morning for newly
registered families
Adjust  nursery places according to
demand

 Accessible housing  for all
Develop affordable housing for young
people and families (e.g. rehabilitation of
the old customs house)
Integrate affordable housing into all new
development projects (Local Urban Plan –
PLU)

Useful , targeted and fair aid
Help all children take part in sports and
cultural activities (Means-tested support
paid directly to local associations, aid paid
directly to local associations)
Offer a fruit tree for each birth

Bringing  solidarity to life 
Support people in vulnerable situations and
their caregivers (financial, fuel poverty,
illness, etc.) 
Strengthen our commitment to solidarity
initiatives (create an event in support of
sick children)
Make Hégenheim an “Ambassador Town”
for organ donation

Becoming  engaged citizens 
Create a Municipal Youth Council, including
a study visit to national institutions (Paris)
 Official voter card ceremony at age 18 
Provide first aid training for all
schoolchildren and mental health first aid
support for teenagers 
Create a Civic Responsibility Passport for
young people: to encourage civic
engagement and community involvement,
with Actions in solidarity, civic, memorial
and environmental issues, Organise
dedicated “Discovery Days” of institutions
and Alsatian heritage

Aging well, together
Strengthening the links and the place of
seniors

Create a Council of Elders
Sustaining and developing an offer a wide
range of adapted activities, with  new
workshops (road safety workshops, raising
awareness of scams and abuses, basic
computer training, etc.)
Improve facilities at the Steblé meeting
place (meeting place  )
Set up intergenerational mentoring
programme to watch over and break
isolation (calls, visits, etc.) 

Making everyday life easier
Create a permanent office to support home
care services
Develop housing adapted to seniors
Supporting on-demand transport 

You told us: A summary of priorities for
Hégenheim



Keep Hégenheim lively all year
round

Strengthening welcome, sharing and
conviviality

Organise welcome events for new residents
 Encourage community gatherings
(Neighbours’ Day, etc.), the creation of a
world festival to celebrate diversity
Organise weekly summer events in
partnership with merchants and
associations 
Supporting the development of the
Käsnapperfascht and the outdoor
Christmas market 
Maintain and strengthen the town twinning
with Morcenx-la-Nouvelle

Supporting  associations and valuing their
volunteers

Explore the creation of a “House of
Associations”
Maintain and strengthen  subsidies (fair
and transparent criteria)
Ensure suitable and practical premises
Establish an annual Associations Day
Communicate more about associations and
their events
 Recognise outstanding volunteers at an
annual ceremony

A DYNAMIC TOWN PROUD OF ITS IDENTITY

A town driven by its people and vibrant local life,
→ A lively, joyful and inspiring Hégenheim !

Support local shops, artisans and
businesses
Include their representatives in local
decision-making

Integrate their representatives into the
Municipal Advisory Council

Supporting local economic activity 
Revitalise the weekly market (more
exhibitors, regular events , friendly space to
eat on site)
Support the introduction of local shopping
vouchers
Involving shopkeepers in major municipal
events in order to generate economic
benefits

Increase their visibility and enhance their
value

Support the organization of a local
Business Open Day
Develop promotional initiatives (profiles,
annual awards, enhanced communication)

Strengthening economic attractiveness 
Develop an economic attractiveness
strategy for the installation of  local shops 
Set up a one-stop shop in  the town hall to
support entrepreneurs in their efforts
Develop the South Craft Zone
Require commercial premises in new town
centre developments (PLU)



Promoting  sport for all
Create a Municipal Sports Office to
coordinate sports activities and inform
residents 
Develop the multi-sports area (e.g. pump
track, pétanque courts, etc.)
Regularly maintain the Vita Course and
municipal sports facilities
Offer monthly sports activities open to all
on the Vita Course and in the multi-sports
area
Recognise outstanding athletes (annual
award ceremony)

Promoting Culture
Developing  flagship actions 

  Setting up an annual cultural
programme  ( existing and new events)
Organise a music festival with open stages
Setting up an  open-air summer photo
exhibition 
Create a welcoming cultural space (e.g.
library, games library, literary café)
Explore the introduction of an “Orchestra at
School” programme 
Supporting cultural initiatives

Valuing  local identities 
Encourage the Alsatian language and
culture
Maintain and strengthen commemorative
ceremonies

Animal welfare 
Encourage responsible behaviour
(identification, sterilisation, respect for
public spaces)
Raise awareness about respect for animals
and biodiversity
Support animal protection associations
Promote  biodiversity (corridors,

      green spaces, habitats, etc.)
Fight invasive species (Asian hornet,
Japanese beetle, etc.) with proportionate
and effective measures

Sport and  culture bring people together all year round.

We need towelcome the newresidents in orderto integrate them

There is a lack of

cultural activities

in the village.

Many businesseshave closed, whatcan be done?

You told us:


